Key Issues of Focus

Activities Result Implementation | Remedy Activities Result | Implementation | Remedy
Process Process
Establish a commercial entity to run the | Registered Delayed/Slow Refocus Registration of Done | Delayed/Slow Prioritised:
business affairs of the CPA entity planning and
involvement
of DRD&LR
To accelerate community and broader Partial Slow Identify Draft Not Slow Involve
stakeholder participation. effective comprehensive | done relevant
methods Plans (bus & stakeholders
Strat) (DRD&LR)
Coordination and implementation Work-In-Progress | Slow Corporate Draft | Slow to Increase
Government programs. Structure satisfactory DRD&LR
support
Draft Agreement btwn BBMCPA & Work-In-Progress | Satisfactory Prioritise Implementation | WIP Slow Increase
BBMDC Plan DRD&LR
support
To provide support to Bakgatla Ba Not Done Non existent Identify Funding model Not Non Existent Increase
Mosetlha communities effective & for businesses done DRD&LR




practical finalised with support
methods targets.
Communicating the CPAs role in Partial Slow processes | Involve Resolution Done | Slow, Incorporation
relation to other structures, i.e. tribal and non- DRD&LR adopted by of the five
council, municipality, etc. communication beneficiaries for additional
to CPA by endorsement of member and
DRD&LR, BBMDOC, as an finalisation of
entity to run the structure.
business side of
BBMCPA
Keep a calendar of all Makgotla within Not done Zero Prioritised
the villages.
Quarterly community briefings Not done to the confined to Consider
vast community Tribal Council attending
village
kgotlas
Agricultural projects identified and Partial Only confined to | Currently
prioritized. meetings and conducting
promises from feasibility
DRD&LR study on all
ten farms.
Operation plans with clear timeframes Not done Work-in- Prioritised/f
and measurable/attainable objectives. Progress easibility
results
crucial
Future business model, commercial Work in Progress | Legal opinion Prioritised

entity, what is going to be the
relationship with the CPA?

sought




